The treatment of the penis entirely denuded of skin after operative treatment for elephantoid conditions of the penis and scrotum has never proved satisfactory. Several lines of treatment have been advised.
The application of a Thiersch graft, the usual procedure, results in a penis which is simply tucked down to the pubic region by a tight collar of fibrous tissue, the stretched penis, upon which the grafts have been laid, collapsing inside the bandage, the moment tension ceases, the grafts merely tucking up round its base.
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